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Abstract

In today’s rapidly evolving technological landscape, organizations are
under immense pressure to innovate. This paper explores the critical
role of innovation in navigating the competitive modern market. As
emerging technologies disrupt traditional business models, innovation
becomes essential for survival and growth. Through the analysis of
market dynamics and consumer expectations, this study reveals how
innovation enables organizations to strengthen their market position
and gain sustainable competitive advantages. Furthermore, the paper
aims to outline practical implications for managers to foster a culture
of innovation within their organizations, empowering them to drive
transformative change and unleash the full potential of their teams.
Additionally, it is necessary to emphasize the relevance of standards
such as ISO 56001 in ensuring that effective innovation management
practices are in place.
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1. Introduction

The market is increasingly oriented towards rapid growth and the constant
development of new technologies, which imposes the need for organizations to
respond agilely to these dynamic market challenges (Vrhovac et al,, 2023). In order
to maintain their competitiveness, organizations are obliged to continuously
improve their processes, that is, to introduce innovations (Ivanova -Assoc, 2022).
Innovations are born from the synergy of professional knowledge and personal
skills, with creativity being a key factor. Contrary to the misconception that
standards stifle creativity, modern management system standards have evolved to
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become a source of best practices that can enhance organizational performance
across various domains (Zizakov et al., 2020). In fact, recent trends in management
system standards demonstrate that they can be leveraged to drive improvement and
innovation in organizations (Tzvetelin Gueorguiev, 2021).

Since the eighties of the twentieth century, organizations have been
increasingly striving to implement standards in the field of quality systems (Deli¢ et
al, 2014). ISO 9001 promotes a systematic approach to reviewing quality
management systems, allowing organizations to continually enhance their
processes using relevant data and insights from the system. The implementation of
ISO 9001 establishes a framework for systematically collecting, analyzing, and
applying data to pinpoint areas for improvement and optimization. In recent years,
there has been an increasing focus on process improvement, which has become
closely tied to an organization’s ability to effectively implement innovations across
all areas of its operations (M. Zizakov et al., 2023).

ISO 9001 - Quality Management System serves as the foundation for
management systems, and other ISO standards can be built upon it. In September
2024, the International Organization for Standardization released the first version
of a standard focused on innovation management - ISO 56001:2024 - which
organizations can now be certified against (ISO - International Organization for
Standardization, n.d.). This standard is designed to enhance an organization’s ability
to innovate consistently and effectively (International Organization for
Standardization, 2024). In today’s fast-paced and ever-evolving business
environment, the capacity for innovation is essential for organizational survival and
growth (Ivanova -Assoc, 2022; Tzvetelin Gueorguiev, 2021). The aim of this paper is
to emphasize the importance of standardization of the management system, with a
special emphasis on the Innovation management system. In addition, the goal is to
provide support and encourage management to improve their management system.
Finally, guidelines are given that will make it easier for managers to introduce the
ISO 56001 standard.

The upcoming section provides a theoretical background on the key aspects
of the research. Section 3 presents a literature review in the researched area. Section
4 presents a discussion with managerial implications. The paper concludes with the
most important conclusions, limitations, and suggestions for future research.

2. Theoretical background

This chapter presents the theoretical foundations of the key aspects of the
research.

2.1 Innovation performance

Innovation can be seen as a company’s capacity to introduce changes and
enhancements within its processes. Additionally, it reflects the organization’s
inclination to embrace new ideas that facilitate the development and launch of new
products or services, management strategies, procedures, or technologies (Chang et
al, 2017; Liao & Wu, 2010). More broadly, innovations refer to new applications of
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knowledge, ideas, methods, and skills that can generate unique capabilities, thereby
increasing the competitiveness of the organization (Kim et al., 2012).

Establishing an innovation management system signifies a significant
transformation for any organization. Central to this system is the innovation
process, which encompasses activities such as identifying change opportunities,
gathering and analyzing data, developing conceptual solutions, assessing potential
risks, outlining advantages and benefits, and determining overall value (Ivanova -
Assoc, 2022).

2.2 Quality management system - ISO 9001

This standard defines the requirements that the organization must meet in
order to establish, implement, and maintain an efficient quality management
system. It is convincingly the most applied by all management system standards
around the world and is an international reference for quality management system
certification (Fonseca, 2015). The standard was created in an international
framework in order to define the best quality practices to be adopted, with a central
focus on the expectations of users and other interested parties from the
organization. ISO 9001 adopts a process approach, which includes the PDCA cycle of
continuous improvement and integrates risk-based thinking, enabling not only user
loyalty but also the competitiveness of the organization based on the pillars of
sustainability (ISO - International Organization for Standardization, n.d.). Any
organization that wants to improve its quality management system, meet customer
and applicable statutory and regulatory requirements, and enhance customer
satisfaction can use the ISO 9001 standard. It is suitable for organizations of any size
and applies to all sectors, including manufacturing, services, healthcare, education,
government, and non-profit organizations.

2.3 Innovation management system - ISO 56001

However, innovation management system: ISO 56001 provides requirements
and guidance for establishing, implementing, maintaining, and improving an
innovation management system, aiming to enhance an organization’s ability to
innovate consistently and successfully (International Organization for
Standardization, 2024; Ivanova -Assoc, 2022). This standard lays out a general
guideline for all types of innovation, including products, services, processes, and
business models. It is applicable to all types of organizations, regardless of their
nature, size, or the products and services they offer, providing a systematic
approach to promoting and managing innovation (/SO - International Organization
for Standardization, n.d.).

Establishing an innovation standard through ISO 56001 is not about limiting
creativity but rather about enhancing the innovation process. It fosters a culture that
values creativity while ensuring a structured execution approach. Importantly, the
workflow remains adaptable to each organization’s unique style, allowing for a
flexible framework that can be tailored to specific needs. This ensures that the
creative spirit is preserved, enhancing both ideation and execution rather than
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hindering them (Https://Www.Planbox.Com/10-Most-Popular-Iso-56001-Questions-
Answered/, n.d.).
Benefits of ISO 56001 (International Organization for Standardization, 2024):
e Enhances innovation performance and the capacity to manage uncertainty
e Increases the realization of value from innovations in products, services,
and processes.
e Builds a culture of continuous improvement and sustained innovation
capability.
e Improves reputation, attracting more customers, partners, and investors.
e Enhances collaboration capabilities and increases the potential to attract
funding.

3. Literature review

Many studies have investigated the impact of quality management on
innovation development in various countries. Consistent with theoretical
frameworks, empirical research across the globe has consistently demonstrated a
positive correlation between quality management and innovation development
(Abu-Salim et al,, 2019; Hamdoun et al., 2018; Honarpour et al., 2018; Lebedeva et
al, 2019; Mokhlis et al., 2019; M. ZiZakov et al., 202 3).

Research conducted in Serbia in 2022 found that organizations that
implement the ISO 9001 standard are successful in developing process innovations
(M. Zizakov et al., 2021; M. ZiZakov et al., 2023). The study included a diverse range
of organizations across various types, activities, and sizes. Of the 264 organizations
that participated in the research, which required certification to at least one
standard, 238 organizations had a certified system according to the ISO 9001
standard, representing 90.2% of the sample population. This outcome is expected,
as the ISO 9001 standard serves as the foundation for each system. In terms of
certification frequency, the next most common standards were ISO 14001 (50.4%)
and ISO 45001 (28%). These standards are often upgraded to ISO 9001 and
subsequently integrate management systems (M., Zizakov et al., 2021; M. Zizakov et
al,, 2023). In the near future, it can be expected that the ISO 56001 standard will be
one of the most common standards of the integrated management system precisely
because of the increasing need for the development of innovations.

The results suggest that management systems cover most of the processes of
firms, including firm innovation processes. In Spain, in 2022, a study was conducted
on the impact of the Degree of Standardization and Innovation Capability
Dimensions as Driving Forces for Innovation Performance, which also confirmed
that the degree of standardization is a positive contributor to higher innovation
performance.

Furthermore, the study’s findings also corroborated the notion that the
degree of standardization is a significant positive contributor to higher innovation
performance, as suggested (Mir et al., 2022).

This study provides valuable insights for managers. The findings suggest that
investing in implementing a management system is worthwhile, as the
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implementation effort will yield a positive return. Furthermore, a higher degree of
standardization across the organization can be a valuable complementary factor to
the firm’s innovation capability, enhancing innovation performance and ultimately
driving better business outcomes (Hyland & Karlsson, 2021). They also provide
support to organizations to standardize systems and encourage them to implement
the requirements of the new standard ISO 56001 - Innovation Management System.

4. Discussion

Based on the review of the literature, it was determined that business
standardization has a positive effect on innovation performance (Mir et al.,, 2022).
The ISO 56001:2024 standard outlines requirements and guidelines for
organizations to innovate efficiently and effectively, thereby enhancing their
innovation capabilities and market competitiveness (International Organization for
Standardization, 2024). Organizations should promptly start harmonizing their
operations with the requirements of this standard in order to develop and apply
good innovation management practices. The application of the requirements of the
standard can significantly contribute to the improvement of operational efficiency
and the market position of the organization, even without formal certification of the
system (Mir et al,, 2022).

ISO 56001 adopts a harmonized structure compatible with other
management system standards, enabling seamless integration. Organizations can
align or incorporate their innovation management system with other standards,
creating synergies that enhance overall management efficiency (International
Organization for Standardization, 2024).

Below are defined guidelines that will help managers to adequately approach
the implementation of the requirements of the ISO 56001 standard, that is, the
integration of the management system.

4.1 Managerial implication

Steps managers should follow:

1. Informing top management about the need, goals, and benefits of
improving the system in accordance with the standard’s requirements.
The team, previously formed to be involved in the integration of the
management system, should also be informed of these aspects.

2. Assessment, analysis, and evaluation of the system within the
organization to determine the extent to which certain standard
requirements are being met. Additionally, it is necessary to identify the
starting elements for system improvement. During this step, the team
familiarizes itself with the functioning of all processes and the existing
documentation.

3. Develop an improvement program with proposals for new
documentation that needs to be created and the redefinition of existing
documentation. It would also be advisable to define the time required for
the implementation of the entire program, i.e., the schedule.
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4. Creating the documentation can involve trained employees or external
consultants. Once the documentation is completed, a trial
implementation is conducted to verify its quality and identify any
potential shortcomings. After the trial phase and any necessary
adjustments, the documents are finalized and put into practice.

5. Internal audit of the established system carried out by auditors, followed
by the correction of any identified non-conformities. Finally, the system
is certified by an accredited domestic or international certification body.

5. Conclusions

The paper emphasizes the importance of innovation, which is necessary for
achieving a competitive advantage. One of the ways in which organizations can
constantly improve their system is precisely by introducing certain standards, i.e. by
standardizing good practices (Mir et al., 2022).

Various empirical studies have confirmed that the ISO 9001 standard has a
positive impact on innovation performance, and it mainly represents the basis of
any management system (Abu-Salim et al., 2019; Hamdoun et al,, 2018; Honarpour
etal, 2018; Lebedeva et al., 2019; Mokhlis et al.,, 2019; M. ZiZakov et al., 2023).

In addition, the work emphasizes the new ISO 56001 standard, which focuses
on the innovation management system, and it is expected that it should give even
better results and an even greater contribution to innovation performance. Also,
guidelines are given that make it easier for managers to implement the innovation
management system, i.e., the integration of the management system.

The standard ISO 56001 was issued in September 2024, organizations will go
through process of certification in the near future.

So, the proposal for future research is to carry out an empirical investigation
ofthe impact of the innovation management system on the innovation effect because
the standard ISO 56001:2024 is the first certifiable international standard for
innovation management.
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